AGENDA

CENTRAL BUSINESS IMPROVEMENT DISTRICT
FORT SMITH, ARKANSAS

MEETING — Tuesday, February 20, 2018
Area Agency on Aging Building

524 Garrison Avenue

Fort Smith, Arkansas

7" Floor Board Room

TIME: 9:30 a.m.

Call to order — Mr. Richard Griffin, Chair
Roll Call

Approve minutes of January 16, 2018 regular meeting

Treasurer’s Reports
a. January, 2018 CBID Financial Report

Presentations & Reports

a. Neighborhood Services Report

b. CBID Business License & Open Permit Reports
c. City Report — status of projects

Business or Discussion Items:
a. Consider application from Keith Lau, property owner, regarding proposed exterior colors for
improvement of the building at 1121 Garrison Avenue (former C&H Tire building)

Other discussion items.

Meeting Schedule:
a. March 20, 2018: Regular Meeting

Adjourn
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Meeting Minutes

The Fort Smith Central Business Improvement District Commission’s regular meeting was
scheduled for 9:30 a.m. on Tuesday, January 16, 2018 in the 7" floor board room of the Area Agency on
Aging building, 524 Garrison Avenue, Fort Smith, Arkansas. The meeting was moved to a room on the
third floor.

The meeting was called to order by Mr. Richard Griffin, Chairperson, at 9:32 a.m. and a quorum
was noted present. Also in attendance were commissioners Phil White, Lee Ann Vick, Steve Clark, Bill
Hanna, Sam Sicard, Rodney Ghan and Jeff Pryor. Others in attendance included Sherri Gard, Brenda
Andrews, Doug Reinert and Jeff Dingman of the City of Fort Smith.

Mr. Ghan moved approval of the minutes of the November 21, 2017 regular meeting. Mr. Clark
seconded and the motion carried by unanimous vote.

The commissioners considered the Treasurer’s report for the months of November and December
2017, such documents being previously provided by Mr. Sicard for the commissioners’ review. As of
December 31, 2017, the Total Cash-on-Hand for the CBID amounted to $89,107.92. Restricted funds
comprise $5,439.90 of the total. The total cash net of restricted funds amounted to $83,668.02. Mr. White
moved approval of the Treasurer’s Report. Mr. Pryor seconded and the motion carried by unanimous vote.

The Commission reviewed the Neighborhood Services report, CBID Business License Report, and
Open Permit reports regarding activity in the CBID through the month of December. There were no
guestions.

Sherri Gard, City Clerk for the City of Fort Smith, administered the Oath of Office of the CBID
Commissioners. Each commissioner was provided the section of the Arkansas statutes describing and
outlining the duties, responsibilities, and authority of the commission, a copy of the Fort Smith Code of
Business Conduct, as well as a copy of the 18" Edition of the Arkansas Freedom of Information Act
Handbook, October, 2017. Ms. Gard collected an acknowledgment of such distribution from each member.

Doug Reinert, Director of Parks & Recreation provided an update on projects. Notably, the
department staff is busy taking down and storing the various Christmas light displays. The Greg Smith
River Trail Phase Il project has reached Fort Smith Park and is expected to be completed by March 4. The
department is ready to start the design of Phase Il of the improvements at the 51-acre site on Riverfront
Drive, still challenged with establishing water service. The Fort Smith Park fishing pavilion, playground
and other improvements are progressing. The idea for a Downtown Dog Park, in addition to the dog park
planned for Fort Smith Park, is gaining more support, provided it can be done on property the city owns
and funding for the fencing and various amenities can be secured for that purpose. The department staff
plans to ready the splash pads for the season in March, and will open them up as soon as it is warm enough
to do so. Plans are progressing for the construction of the skate park and pump track downtown on the



riverfront, the resolution approving the city’s purchase of the property from the US Marshals Museum is
on the Board of Director’s agenda this evening.

Mr. John Mclntosh, representing 64,6 Downtown, presented an application for a conditional use
permit to allow a food truck court at Garrison Commons, 913-915 Garrison Avenue. The pocket park on
private property currently has a spot for one food truck, but according to city ordinance, allowing more than
one food truck constitutes a food truck court, thereby requiring a conditional use permit. The CBID must
render its recommendation to the city’s Planning Commission and Board of Directors. 64.6 Downtown
showed a site plan whereby they would have spaces for up to three food trucks on the property in order to
increase foot traffic to the park, and the vendors have been selected. Mr. Hanna moved that the CBID
recommend approval of the application for conditional use permit. Mr. Ghan seconded, and the motion
carried by unanimous vote.

Mr. Griffin expressed appreciation for Mr. White and the commissioners carrying on in his recent
meeting absences. Leading into the discussion of identifying priorities and projects for the CBID
Commission, Mr. Griffin noted that 64.6 Downtown is leading an initiative to secure funding for a full-time
Executive Director for the organization, a primary focus of which will be the implementation and tracking
of initiatives outlined in the Propelling Downtown Forward plan as adopted by the sponsoring entities and
the City of Fort Smith. Mitch Minnick and Talicia Richardson, speaking on behalf of 64.6 Downtown,
indicated that they have a goal of securing pledges to fund $125,000 per year in full-time salary, benefits,
and operating expenses for such an employee for a minimum of three years. The listing for the open position
has already been made public. One three-year pledge of $25,000 per year has been secured, and they are
reaching out to other private entities for funding as well. Mr. White asked the CBID to consider using its
funds to pledge to the effort. Mr. Sicard noted that while the CBID’s funds have been depleted by recent
project commitments, there is an annual net revenue income from the lease of the Blue Lion facility to
UAFS of about $6,000. After discussion, which included a statement that such an expense would be a
reasonable use of a general assessment on properties in the CBID, Ms. Vick moved that the CBID pledge
$6,000 per year for a three-year period toward the personnel and operating expenses of a 64.6 Downtown
Executive Director, upon the hiring of said person. Mr. Pryor seconded. With Mr. Sicard, Mr. Clark, and
Mr. Ghan abstaining due to their service on the 64.6 Downtown board of directors, the motion carried by a
vote of five in favor, zero against, and three abstentions.

Mr. Griffin encouraged further discussion on prospective projects or focus items for the CBID
Commission, including items such as Compass Park amenities, potential closure of portions of North A
Street and North 1% Street, two-way traffic on North A & B Streets, Farmers Market amenities, lighting the
Garrison Avenue bridge, a 3-way stop sign at city hall, expanding the CBID boundaries up Riverfront
Drive, streetscape for Riverfront Drive, assessment of CBID properties for operating & improvement funds,
truck traffic/transportation planning, and perhaps a recommendation to the city on the River Valley Sports
Complex. After much discussion on these various items, Mr. Sicard suggested that each commissioner give
a fresh read of the Propelling Downtown Forward plan and devise a short list of priorities on which they
believe the CBID should focus, and then have the discussion at the next meeting. The commission agreed
to that course of action.

Mr. Griffin mentioned that the city’s Board of Directors would be meeting this evening, and one
item on the agenda is consideration of an ordinance to increase parking meter rates and fines. Mr. Griffin
asked if any specific message from the CBID should be delivered. Mr. Sicard suggested that the city be
encouraged to allocate any excess revenues from parking, over and above operating expenses and parking
improvements, be used to improve the downtown district.

Lastly, Mr. Griffin expressed his dismay at the approved paint color of the renovated storefront at
504-506 Garrison. City staff has determined that the color used was indeed the color approved by the CBID.



Mr. Griffin asked the commissioners to remember to be stewards of the downtown district’s historic
designation. He also suggested that the CBID be very specific as to what is approved in the future. Mr.
White noted that there are holes in the facade of the building where bricks are missing. Ms. Andrews
indicated that the property manager has been notified, and has indicated that parts have been ordered to
correct.

The next meeting of the CBID Commission is scheduled for February 20, 2018. There being no
additional business before the Commission, the meeting adjourned at approximately 11:02 a.m.

Respectfully submi
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man
Deputy City Administrator




2/9/2018 CENTRAL BUSINESS IMPROVEMENT DISTRICT #1
FORT SMITH, ARKANSAS

January 31, 2018

SELECTED ASSETS
Checking $15,921.40
Savings* $73,799.05 *
Total Cash-on-Hand (Net of Outstanding Checks) $89,720.45
*RESTRICTED FUNDS-WEST END PARK SUBSIDY
(Included in savings balance)
DONOR DATE AMOUNT

CBID - Board motion 12/16/2014 $6,000.00
Check#1401 for West End Park Loss 2015 3/25/2016  -$1,740.68
Check#1047 for West End Park Loss 2016 4/18/2017  -$1,969.42

TOTAL WEST END PARK SUBSIDY FUNDS $2,289.90

Undesignated
Anonymous Donor $5,000.00
check# 1044 64.6 Downtown 12/20/2016 -$1,850.00
TOTAL UNDESIGNATED FUNDS $3,150.00
*PLEDGE COMMITMENTS TO BE PAID:
3-Year Pledge to 64.6 Downtown- $6k payable June 2018-2019-2020 $18,000.00
Deducted from above
TOTAL RESTRICTED FUNDS $23,439.90 -  cashbalance
TOTAL CASH NET OF RESTRICTED FUNDS $66,280.55




2/9/2018 Central Business Improvement District #1

Fort Smith, Arkansas
Financials
January 31, 2018
BEGINNING YEAR BALANCE (Checking & Savings Account)
INCOME
CURRENT
MONTH

Monthly Rental:

Monthly rental income-U A Fort Smith for The Lyon's Den Building-Initial payment May 2012

of $15,005.00-Monthly payments thereafter of $5,410.00 5,410.00
Interest earned on savings account 12.53
Royalties:

Sonat Exploration Company

Ozark Ol & Gas

Chesapeake Operating, Inc.
Southwestern Coal Co./Ft.Smith #1
Robert B. Westphal/ F.S.#1 Royalties

Total Income 5,422.53
EXPENSES
Loan Payment:
First National Bank 4,810.00
Total Expenses 4,810.00
Net Change 612.53

Month End Balance

89,107.92

YEAR-TO-DATE

5,410.00

12,53

5,422.53

4,810.00

4,810.00

612.53
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P.O. Box 1908, 623 Garrison Ave., Fort Smith, AR 72902
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Below is the current status report of Property Maintenance issues being addressed within the CBID:

» 901 - 907 Garrison Ave., Uptown Properties, LLC. Progress continues on this project.

» 512 Garrison Ave. — Daniel R & Evelyn A Wald Family Trust. The owner has received estimates on
the repairs and contract is pending. They are waiting for the temperatures to warm up in order to be able
to stretch the covering to repair the stitching.

» 519 Garrison Ave. — Gregory L and Laurie K Burrows. Awaiting a decision on whether the remaining
awnings will require new covers or be removed.

Rick Ruth
Property Maintenance Supervisor
Phone: (479) 784-1027
Fax: (479) 784-1030
E-Mail: rruth@fortsmithar.gov


mailto:rruth@fortsmithar.gov

CBID BUSINESS LICENSE 2018

1/5/2018(915 Garrison Ave Bo Rogers Approved Mobile Food Truck

1/8/2018(520 Towson Ave Dr. Carey K Andreoiu Approved Dr. Office/Clinic
1/12/2018]|410 N B Street Tipsy Mockingbird Books Approved retail book store

2/6/2018|1201 Garrison Ave In & Out of Arkansas Pending Fire/Building cell phone store

2/12/2018

1021 Garrison Ave

Riverfront Inn

Approved

Motel/Hotel




CBID Building Permits Issued for 2018

Permit # Date Address Work Permitted

18-0011 1/4/2018 /508 GARRISON AVE CEILING TILE AND GRID

18-0067 1/15/2018 708 GARRISON AVE REPAIR TERMITE DAMAGE

18-0149 1/31/2018701 GARRISON AVE INTERIOR REMODEL NO STRUCTURAL




MEMORANDUM

TO: Jeff Dingman, Deputy City Administrator
FROM: Brenda Andrews, Planning Department
DATE: February 15, 2018

SUBJECT: 1121 Garrison Avenue — New Exterior Paint Colors
Keith Lau, owner, of the above-referenced property is requesting to paint the building in new
paint colors. The proposed colors are:

Building Color Gauntlet Gray (Sherwin-Williams 7019)

Accent Color Mindful Gray (Sherwin-Williams 7016)
Samples of the proposed paint colors and photographs showing the building with the existing
paint colors are enclosed.

If you have any questions, don’t hesitate to contact me.

Enc.
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1120 Garrison Avenue Suite TA  Fort Smith, Arkansas 72901  479.782.4085
www.gostudios.com

C & H Tire Proposed Redevelopment

12th and Garrison
Fort Smith, Arkansas

KPC Real Estate LLC



GARRISON AVENUE

STUDIO G

=« grchitects « »

1120 Garrison Avenue Suite 1A Fort Smith, Arkansas 72901 479.782.4085
voww.gostudioé.com

:STAI{
VESTIBULE =
I .
i
1 ! .
4
| !
l N
!
|
' i
l |
| || :
! !
! |
! : L
: s o
.. Ll R e
o W i o e o o e o e r._..._..__:_ o L Sl I £ o e
N. 12TH STREET C & H Tire Proposed Redevelopment

12th and Garrison
Fort Smith, Arkansas

PROPOSED GROUND
FLOOR PLAN
a SCALE. 17 = 20'-0" KPC Real Estate LLC
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